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DIA DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE 


LETTER TO GENERAL GRAHAM 


Dear Danny: 

I have reviewed carefully DIA's views on revision of the Watch 
mechanism which General Tighe forwarded to me in your absence. 

In general outline, they coincide very closely with my own -- in fact, 
my only serious reservation concerning them is the propriety of my 
delegating to any one element of the community a responsibility that 
1S Cledvly national in scope and of such critical importance. There 
is also the practical difficulty of my being able to provide strategic 
warning to WASG WSAG effectively if I am at one remove the mechanism 
designed to support me in this function. 

At the same time, I fully agree with the proposition that the 
strategic warning mechanism should be intimately tied to the warning 
mechanisms and procedures of the Department of Defense. 

It seems to me that both these requirements can be satisfied by 
my appointment of one of your deputies, and I have in mind specifically 
General Faurer, as Chairman of a small USIB Committee to act as the 
igh level overview group referred to in General Tigha's jJetter: The 
Committees would #n-turn-be-susperted-by taonitor the activities of a 


smali, highly qualified analytic staff headed by a CIA represantative, 


Approved For Release 2001/09/03 : CIA-RDP84B00506R000100180032-1 


Pag] PL 


_ Approved For, Release 2001/09/03 : CIA-RDP84B0050@000100180032-1 


who would atse-serye-en-the-commtétee~-as-tts-ytee-ehatrmans report 
directly to General Faurer. The DCI would, in addition, nominate a 
senior CIA officer to serve as General Faurer's vice-Chairman. The 
staff, composed of senior anatysts representatives from DIA, CIA, NSA 
and the State Department, would be co-located with the NMIC, on which 
it would rely for communications and other support, including the 
24-hour "watch" function currently being conducted within the NIC. 

I think we are fully agreed that the mission of this big "W" 
warning mechanism should have a relatively narrow focus. The language 
I favor, and which I understand has been substantially agreed to by 
your representatives, is that the Strategic Warning Committee and 
staff "will be responsible for providing the earliest possible warning 
of military action against the U.S. or its allies, particularly by 
the USSR or the PRC. It will also be responsible for providing warning 
of military action tn-deveteping-ertsis-sttuatiens by a major adversary, 
in any area which eeutd would involve U.S. forces." Warning of all 
other critical developments which should be brought to the attention 
of the WASG WSAG -- whether military technological, political or economic 
-- would be provided by Alert Memoranda produced under the direction of 
the NIOs and by normal current intelligence reporting. 


Sincerely, 


W. E. Colby 
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LTG Saruel V, Wilson 

Deputy to Director of Central 
Intetligeme for the a 
Intelligence Cormunity. . 83 oc 2 

Central Intelligence Agency 

. Washington, BD. €. 23505 


Dear Sam: 


amie at afin 


4i| have read the draft on Watch Committee revitalization | 
which you furnished on 25 October and wish te advise you 
of the sition my representatives will take when Hr, 
25X1A9a ore MRE Group continues to reconcile agency 
vatws On Thursday the jist. 


7 “4 \ 

‘Gy We have found significant comion ground for, agreement, 24 
auffielent, in faet, for ne to anticipate etrly resolution. 
On the droad issues - refocusing upon the Soviet and 
Chinese threat, the elimination of the corn: ttee approach, 
a daily tenperature reading vice weekly status report, © 
MMIC support to the analysts preparing this!daily product, 

{ ° ast the reliance upon agency current intelligence ataffrs — 

to warn of small “w" crises - I perceive th t the DCI and 
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Director, DIA, are thinking the same, 


G3 We remain in disagreement with the proposal ithat a sepa-~ 
Yate analytic staff need be organized under ithe DCI to 

prepare the daily’ temperature reading of tha posture of 
the milttary forces of our major adversaried, and the 
indication that these forces may be bent updn hostile 
action. To further explain our position, let ma refer 
to the second draft paper you furnished Priday, @ menmo- 
randun for the Chairman, NSCIC, entitled "Intelligence 
Warning*. Paragrapha 11 and 12 of this draft outline 
the proposed changes to the Wateh Committee and NIC etruce 
ture, noting the sudstitution of an Oversight comittes 
and "srall" supporting staff. Paragraph 12 boncluias, 
however, with the observation that thia state will con- 
fain auch expertise that it would be unlque to the com 
munity and overshadow any competition when absessing 
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Sovlet recdiness posture, mobllization laws, Wat games ant 
other sirtlar subjects. Y do not believe that any "srali" 
staff could possibly compete with elther the brendth or : 
depth of coverage of these areas that now extats in. the 
community, purticularly within the Sovlet division of the 
DIA. Our position was and reenins based on this perception, 
and our concept of the starr required to pd-pare the "datly 
tecperature reading” 4s one which taps and questions the 


existing community Assets, rather than overvhadows then, 


We believe that such a starr could truly be srall and could 


‘function on behalf of the DCI while integrated into. the BIA 


organization, ZI am sure that Danny Graham wlll wish to 


Pursue this question, 


The resolution of this question, however, should not delay 
our advance towards effecting the major changes, because 
the ad=inistrative and NMIC watch team support to this 


group will be easentially the Same no matte how they are 
(organized, The DIA will be prepared by Thursday to outline 


/ Both an interla support arrangecent and the considerably 


more advanced arrangements available in a modernized NIC 
in the late 1976 tine frame, | 


‘On the gmat) "w" portion of your draft, I will onty reit— 


erate our support of your position; it is a function which 
we each pursue constantly, Bupporting our individual su- 
periors and the NIO structure in the provislon of timely. - 
warning, 

i 


Pinally, I would suggest that the porte attempt to 
define the large "W" function need more study. The sen- 
tence, "It wlll also be responsible for proyiding warning 
of military action in developing crisis Bituations, in 
any area, which Involve U.S. forces," is an; improvement 
Over the past, It is sufficiently broad thet time and 
differing interpretations might lead to the! sane situation 
in which we find the current,Watch Committee. We mist pre- | 
elude the loss of focus on the and PRCithreat. Pare | 
haps it would be better to say; \_"It will also be 


reaponsible for providing warning of military action by a 


major adversary, in any area, which would davolve U.S, 
forces,” | ae 


Again, let me say that I perceive ee | agreement and 


we are ready to engage in implementation planning. 


Sincerely, j 


Biaxra 


Approved Fof Release 2001/09/03 : RRR pep 5000100180032-1 


Rlestens,» t+ 
at aoe oe “ 
atim—musmm==—mmm, 4... | brtval, isag 


